THE LION, THE MOUSE &
THE MIRROR

A Virtual PowerClass about
Power

Intelligent Teaming is about purposefully
using the power of teamwork. Underlying
team dynamics can limit intelligent
teaming. When these issues arise, we often
fail to recognise it as power dynamics or
point fingers and place blame on our
leaders. When it comes to intelligent
teaming, however, every team member
has the influence and responsibility to

shape a supportive environment.

Teaming Labs’ The Lion, The Mouse & The
Mirror' is a PowerClass designed for both
leaders and team members who are
eager to explore the concept of power

openly.

“To create powerful teams, we
must first understand power itself”

Unknown
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Teaming Labs’ PowerClass ‘The Lion, the
Mouse & the Mirror’, is a virtual PowerClass
about power. During its 120 minutes, you will
explore the true meaning of power, rank, and
range and connect those concepts to your
real-work environment. True to being a
PowerClass, you can expect much interaction
and playful practice, both in small and big
groups. Additionally, you will gain actionable
PowerTools that allow you will be able to use

immediately in your very next meeting.

“The most common way people give up
their power is by thinking they don’t have any”

Alice Walker

This PowerClass will:

e Link power and rank to intelligent teaming

o Define power, rank, and range, and clarify
how they are connected

e Explore where your personal power lies
within your team

e Analyse how your power can affect your
interactions and collaborations

e Introduce you to actionable power tools to

own and share your power
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