Why Us?
Expert facilitation
Experiential learning

Customizable programs
Proven results, great reviews

Why? What? :
Benefit from diversity 4 x PowerClasses (120 mins) Teams, leaders, &
Overcome power dynamics Highly interactive team members who
Bridge “say-do” gap Virtual or in-person want to make a real and
Build a performance culture Practical insights & tools lasting impact
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Teaming Trust
“A Trail of Trust”

Remove barriere an

;j make way for....

[INTELLIGEN
TEAMING

) 'y

Power Dynamics

“The Lion, the Mouse &
the Mirror” !(
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Understand Teaming Trust
and its impact on Intelligent
Teaming. Learn calibration
tools to foster a candid and
curious teaming environment.

Explore the connection
between power, rank, and
your work environment.
Acquire tools to own, share,
and expand your range.
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Teaming Decisions

“Decisions by Design” Resistance & Inquiry

o “Vive la résistance!”
Unlock your team'’s wisdom

and prioritize inclusivity with

our 5-step decision-making

model. Ensure every voice is
heard to enrich decisions.

Identify hot spots and team
dynamics limiting Intelligent
Teaming. Gain practical inquiry
tools to unlock the wisdom at the
root of defiance and resistance.

Contact

teaminglabs.n
info@teaminglabs.

[eaming by Intent, Impact with Purpoce



