TEAMING IN ACTION
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A live-virtual PowerClass about
applying Intelligent Teaming
principles and tools in real-time.

When it comes to teaming, understanding
concepts is one thing—putting them into
practice is another. Too often, we leave
training sessions with great ideas that never
make it to our real-world teams. Teaming in

Action changes that.

This PowerClass is about rolling up your
sleeves and applying what you've learned.
Through immersive simulations, real-time
experimentation, and guided reflection, you'll
see Intelligent Teaming principles come to
life. It's an opportunity to bridge the gap
between theory and practice, ensuring you
team leave

and your ready to tackle

dynamic environments with confidence.

Let's turn ideas into action and teamwork

into impact.

"Knowledge ic only a rumour
until it livee in the muceles.”
Acaro Tribe Proverb
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Teaming in Action is the capstone session of
our Intelligent Teaming PowerClass series. Over
2 hours, youll revisit Intelligent Teaming
principles, and immerse yourself in a high-
stakes Teaming Mission to tackle a novel and
challenging mission as a team. Success
depends on collaboration, adaptability, and the

effective use of PowerTools.

This

experimentation,

blends

real-time problem-solving,

dynamic  session hands-on

and thoughtful reflection, equipping you with

actionable insights to tackle real-world

challenges with confidence.

"Practice icn't the thing you do once you're good.

It's the thing you do that makes you good.”
Maleolm Gladwell

This PowercClass will:

¢ Reinforce key Intelligent Teaming principles
and PowerTools.

e Immerse participants in a hands-on
Teaming Mission simulation.

e Test and apply tools in real-time scenarios.

e Reflect as a group to uncover key lessons.

e Explore practical ways to adapt PowerTools

to real-world teams.
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