Teaming Analytics™

From Insights to Impact:
The Power of Team Dialogue

Teaming Analytics™ transforms team
dialogue into actionable insights with Al-
enhanced, custom-coded software. Our
data-driven approach uncovers hidden
patterns in communication, engagement,
and inquiry, empowering teams to improve
effectiveness and elevate performance. Each
analysis culminates in a visually compelling
report that strengthens shared awareness
and deepens understanding of team
dynamics. Clear explanations, guided data
interpretation, and probing questions ensure
insights lead to meaningful and lasting

change.

Analytics in Action

From high-stakes simulations to weekly
management meetings, Teaming Analytics™
delivers evidence-based insights that
enhance team effectiveness across diverse
contexts. Each engagement concludes with a
detailed visual report and a facilitated
discussion, ensuring teams can translate key

findings into real-world improvements.

Power Up Your Team Today!
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How it Works

¢ Intake Session — Define team obijectives,
select key meetings for analysis, and ensure
privacy & confidentiality compliance.

¢ Transcript Analysis — Al-enhanced
software uncovers key patterns in
communication, engagement, and inquiry.

e Data-Driven Reporting — Gain clear,
visually compelling reports with guided
data interpretation.

¢ Actionable Debrief — Turn insights into
meaningful improvements through expert

facilitation.

Why it Matters

Teaming Analytics™ bridges the gap between
perception and reality, empowering teams with
evidence-based insights to optimize

collaboration and performance.

What You'll Gain

¢ Build Shared Awareness: Understand how
your team communicates and collaborates
as a foundation for continuous improvement.

o Discover Data-Driven Insights: Measure
dialogue balance, engagement levels,
inquiry patterns, and interaction networks.

¢ Uncover Hidden Trends: Identify
communication behaviours that influence

your ability to team up intelligently.
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